
  
 

  
June 15, 2011 

 
TO:  NMCL 2011-2012 Operating Assistance Grant Applicants 
FROM:  Heather Heunermund, Executive Director 
RE:  Competitive Grant Program Information 

 
Dear Grant Applicant: 
 
Thank you for your interest in adult and family literacy.  The grant guidelines and application for 
2011-2012 operating assistance are enclosed.  Please read the information carefully and note the 
focus areas we target.  All applications must be received by July 20, 2011, 5:00 pm.  There will be no 
exceptions.  You must send one original and one copy of your grant application.  No special 
bindings, paperclips, or covers will be accepted; no electronic or faxed copies will be accepted.  We 
will accept single staple only for each copy and all applications will be rejected that do not meet the 
specifications outlined herein, the cover letter, and the guidelines.  You are encouraged to use 
certified mail, return receipt requested. 
 
If you would like an electronic or hard copy of the guidelines and grant application, you can 
download a copy from our website at www.nmcl.org or contact the NMCL office by any means listed 
above to request copies by email or postal mail. 

 
The maximum grant award will be $10,000.  The following will be requirements of funded programs. 

 
!  A strong infrastructure must be in place, with an engaged advisory or governing board of 

directors and a plan for adult basic literacy student and volunteer tutor recruitment.  Sustainability 
must be demonstrated through community support and partnerships with other agencies, such as 
the fiscal agent, if applicable; 

!  All programs must have an engaged board of directors, and strong tutor/student support;  
!  Programs that qualify for the highest amount of funding must have functioned in literacy for a 

year, after having applied for NMCL funding, and new programs that have had one NMCL grant 
in the past year; 

!   Seasoned programs with a history of project and expansion successes will qualify for the highest 
grant amount.  Documentation will be of critical importance, as will demonstrated service to 
Basic Literacy students who read at or below a sixth grade level, including those who read 
between the first and third-grade levels.   

 
In addition to providing support to existing programs, we would especially like to encourage programs 
that serve Native Americans to apply, who are greatly underserved in the state of New Mexico, and 
literacy programs and projects that are housed in or partnered with libraries.  We are unlikely, however, to 
fund a literacy program or project located within an agency that has existing educational funding of its 
own, such as prisons or public schools.  In such cases we encourage partnerships and direct contracts.  
Preference for funding at any level will be given to volunteer, community-based adult literacy programs 
serving Basic Literacy students that have less demonstrated support from a large fiscal agent. 
 
We are available to answer questions and will provide thorough guidance and assistance.  Just call the 
NMCL at 1-800-233-7587 or write to info@nmcl.org.  
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