NEW MEXICO COALITION FOR LITERACY

3209 MERCANTILECOURTSTEB | SANTAFE,NM 87507 ! 1-800-233-7587 ! FAX:505-982-4095 ! INFO@NMCL.ORG

Junels, 2011

TO: NMCL 20112012 Operating Assistance Grant Applicants
FROM: Heather Heunermund, Executive Director

RE: Competitive Grant Program Information

Dear Grant Applicant:

Thank you for your interest in adult and family literacy. Thengguidelines and application for
20112012 operating assistance are enclosed. Please read the inforoaagéifully and note the
focus areas we targeAll applications must beeceivedby July 20, 2Q1, 5:00 pm. There will be no
exceptions. You mussendone original and one copyof your grant application. No special
bindings, paperclips, or covers will be acceptaalelectronic or faxed copies will be acceptéle

will accept single staple only f@ach copyand all applications will be rejecteldat do not meet the
specifications outlined herein, the cover letter, and the guidelines. You are encouraged to u:
certified mail, return receipt requested.

If you would like an electronic or hard copy of the guidelines and grant application, you can
download a copy from our website at www.nmcl.org or contact the NMCL office by any means listed
above to request copies by email or postal mail.

The maximum grant award will be $10,000. The following will be requirements of funded programs.

I A strong infratructure must be in place, with an engaged advisory or governing board of
directors and a plan for adult basic literacy student and volunteer tutor recruitment. Sustainabilit
must be demonstrated through community support and partnerships with othaesgsuch as
the fiscal agent, if applicable;

I All programs must have angaged board of directond strong tutor/student support;

I Programs that qualify for the highest amount of funding must have functioned in literacy for a
year, after having appd for NMCL funding, and new programs that have had one NMCL grant
in the past year;

I Seasoned programs with a history of project and expansion successes will qualify for the highe
grant amount. Documentation will be of critical importance, as will daestnated service to
Basic Literacy students who read at or below a sixth grade level, including those who rea
between the first and thigrade levels.

In addition to providing support to existing programs, we would especially like to encourage grogram
that serve Native Americans to apply, who are greatly underserved in the state of New Mexico, ar
literacy programs and projects that are housed in or partnered with libraries. We are unlikely, however,
fund a literacy program or project located wittan agency that has existing educational funding of its
own, such as prisons or public schools. In such cases we encourage partnerships and direct contre
Preference for funding at any level will be given to volunteer, commbiaed adult literacprograms
serving Basic Literacy students that have less demonstrated support from a large fiscal agent.

We are available to answer questions and will provide thorough guidance and assistance. Just call
NMCL at 1-800-233-7587 or write to info@nmcl.gt



